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Code of Ethical Practice for SHEP Trainers
Purpose:
To provide an ethical framework for the work of trainers facilitating groups through SHEP.

PREAMBLE
The purpose of the Code of Ethical Practice is to safeguard all who are involved in the Training and Development work of SHEP; participants, trainers, management, staff and the Project.
The Code of Ethical Practice is part of the overall policy framework of The Social and Health Education Project.
Along with the Project’s Training and Development Services’ Supervision Policy, Child and Vulnerable Adult Protection Policy, Problem Resolution Policy, Policy on Grievance Procedures for Participants in Core and Community Training Courses and Policy on the Selection of Trainers, the Code of Ethical Practice guides the work of SHEP trainers and the operation of SHEP Training and Development Services. 

The Code of Ethical Practice lays out -

· principles

· values

· commitments

· standards

· competencies

· responsibilities

· safeguards

to ensure the ethical delivery of SHEP training courses.
Principles
SHEP trainers subscribe to the following general principles:

Non-maleficience
(First, do no harm)

Beneficience
(Work for the good)

Autonomy
(The principle that people are self-directing and free to act as they see fit, provided that this is not harmful to others.)

Interdependence
(The principle of interconnectedness and mutual reliance)

Fidelity

(Trustworthiness, keeping promises etc.)

Justice

(Fairness in dealing with others)
SHEP Values Statement
SHEP trainers subscribe to the SHEP Values Statement 

Recognising the challenge, process and opportunity of our work, we value respect, equality, empowerment, honesty, acceptance and compassion.

We believe in

· the dignity of each person 

· the potential of individuals and communities to grow and transform

· the intelligence, capabilities and creativity and of each person

· the reality of human struggles and vulnerabilities

· the importance of building good relationships and making heart connections

· the interdependence of  personal well-being and community well-being 

· social justice

and we are committed to

· working in empowering ways 

· promoting inclusiveness and opposing unjust discrimination

· facilitating reflective inclusive spaces

· working in ways which promote the integrity of the natural environment

· being flexible and responsive to emerging needs

SHEP trainers who work through SHEP are committed to:
· keeping the well-being of participants at the heart of the work;

· recognising that each person is of equal value as a human being;

· respecting self and others;

· accepting and cherishing difference while promoting inclusiveness and opposing unjust discrimination;

· staying aware of and acknowledging their own personal perspectives and prejudices;

· challenging prejudice;

· communicating openly and honestly; 

· enhancing the capacity of individuals and groups to relate responsibly, justly, compassionately and lovingly to themselves, to others and to the world in which they live;

· nurturing the capacity of  individuals and groups to grow and to be self-directed whilst honouring others’ needs and choices, thereby leading to their empowerment;
· being accountable to course participants, to colleagues and to the Project.

1. 
PROFESSIONAL STANDARDS
SHEP Trainers
1.1 meet the criteria appropriate to their level of work as defined in the SHEP Policy on the Selection of Trainers and where they are members of professional associations, they also subscribe to their association’s code of ethics.

1.2 are required to have professional indemnity insurance and provide the Project with evidence of this.
1.3 are committed to supervision and consultative support for their training work.

2. 
ORIENTATION AND  PROVIDING INFORMATION
SHEP trainers

2.1       inform participants at the start of the training course and later when the need arises, that the group is held by both trainers and that what is disclosed privately to one trainer will be shared by that trainer with their co-trainer.
2.2 
adequately prepare participants in groups with whom they begin work by giving orientation about

· the course, its nature and purpose, 

· the approaches used in the training course, 

· group participation expectations, 

· procedures for ending to facilitate closure for participants who do not complete the course

· organisational policies that support the training work

· boundaries (see section 3).
2.3      inform participants that their practice is governed by this Code of  Ethical Practice.  

2.4 
explore with group members the likely effects of life changes which participants may make, taking care in particular to prepare people for the impact which their participation in the course may have on their close relationships.  Trainers work with group members to identify ways to support and sustain their relationships as they go through the training course.

3. 
BOUNDARIES
SHEP trainers

3.1 
communicate clearly to group members the role of the trainers and the limits of that role. In particular, trainers need to be mindful of personal communications between sessions that are more appropriately directed back to the group.  In instances where group member/s approach a trainer with a request to disclose or share information in confidence, the SHEP trainer will communicate clearly to the participant/s that, as a trainer, he/she is bound to share this information with their co-trainer/s.
3.2 
work with group members at the beginning of each course to develop a group agreement.  Such a group agreement includes a clear definition of confidentiality.  SHEP trainers also state clearly the limits of confidentiality, regarding harm to self or others, especially children and vulnerable adults. They remind participants that training and development staff and those who participate in the Project’s grievance or problem resolution procedures are included within an outer limit of confidentiality, on a need-to-know basis. Trainers also inform training group members of their participation in supervision. 
3.3
 emphasise the importance of maintaining confidentiality before the group begins and give reminders at other times through the course.

3.4 
maintain the anonymity of group members whenever they discuss their work in supervision.

3.5 
maintain and store group member records required by SHEP (i.e. attendance records and end-of-course recommendation forms) in ways which maintain confidentiality. Trainers have discretion to determine their own appropriate level of record-keeping for their facilitation/training work and they should follow the guidelines set down by their own professional association regarding the safe holding and disposal of notes. (See Appendix 1 for Guidelines on Record-keeping for Foundation Part Two, Generic Facilitation Skills and Organisational Development course trainers.)
3.6 
include in the group agreement, procedures to be followed if a member wishes to leave the group before the end of the course i.e. that the group member concerned informs the trainers and the group in time to leave space for a respectful ending. (see also 2.2)
3.7
do not use their position as trainer to promote their own work as psychotherapists, group leaders etc. or the work of family members and friends.  Trainers will normally refer any group participant who seeks counselling to Coiscéim.  The Project understands that in certain circumstances, trainers will use their discernment to make an appropriate referral outside of SHEP.

3.8
do not take someone as a client who has been a participant in a training group they facilitated until two years at least have elapsed after the end of the training course.  

3.9
 inform SHEP if there is a potential conflict of interest and/or boundary issues (e.g. if a participant is a client, family member, neighbour, colleague etc.) in working with a particular participant.  In the case of the Foundation Part One course, alternatives will be explored.  Where there are no feasible alternatives and where the situation cannot be avoided, safeguards will be put in place where appropriate and possible.  A client-centered approach will be used to determine appropriate courses of action.

3.10 
honour (as much as possible, whilst having regard for the well-being of participants) agreed time boundaries.

4. 
PROTECTION AND SAFETY
SHEP trainers 

4.1
endeavour to create a safe training space for participants.

4.2
recognise that participants have the right to change in directions they choose and at their own pace and in their own time, and trainers exercise care not to coerce participants to change in directions which participants clearly state they do not choose.

4.3
have a responsibility to intervene when others use undue pressure or attempt to persuade participants against their will.

4.4
protect participants’ rights against physical threats and intimidation insofar as is reasonably possible.

4.4.1
intervene when any member attempts to act out aggression in a physical way that might harm another member or her/himself, or the trainers.

4.4.2
intervene when a group member is verbally abusive or inappropriately confrontative to another member or to another trainer.

4.4.3
have regard for their own safety, and for the safety of group participants.  Where there is an immediate threat to the personal safety of a trainer or of participants, the trainers close the session, and seek immediate support from SHEP staff or the relevant emergency services (or both) as appropriate.

4.4.4
report to SHEP staff any perceived threat of violent behaviour.  Together the trainers concerned and Training and Development Services staff agree an appropriate course of action.  

4.5       
do not permit the use of alcohol or illegal drugs during course sessions and they do not allow group members who turn up under the influence of alcohol or other such drugs to remain.  

4.6        do not normally give their personal contact details to group participants. Where trainers   consider it appropriate to give personal contact details to participants, both trainers must be in agreement to do so (See also S.2.1, s.3.2 and s.9) and contact details of both trainers must be provided.

4.7        where a question emerges after a course has begun about the appropriateness of the training course for an individual group member, together with the group member concerned and SHEP staff, work cooperatively to discern the degree to which continued membership of the training course is productive or counterproductive for that individual.  

4.8         take every care to support any group member leaving the group.

4.9         invoke the Project’s Problem Resolution Policy where appropriate.  
5. 
REGARD FOR LEVEL OF COMPETENCE AND CONTINUING PERSONAL DEVELOPMENT
SHEP trainers

5.1
recognise the boundaries of their competence and understand the likely impact of the techniques and interventions they use with group participants

5.2
do not practise when their professional competence is impaired due to personal or emotional difficulties, illness or any other reason (e.g. drug, alcohol or excessive stress), take responsibility for their self-care and well-being, and inform the Project when their ability to function well as a trainer is impaired.

5.3
use supervision to monitor and support their level of competence.

5.4
are committed to their own continuing professional development.  

5.5        are mindful of the effect of time out on their level of competence and commit to agreeing appropriate ways to return to practice and undertaking appropriate refresher experiences after taking time out from practice.

6. 
TRAINER VALUES, NEEDS AND REACTIONS

SHEP trainers 

6.1
communicate clearly the values of the Project and the values implicit in group-work to potential members and to members of training groups at the start of each course and reinforce them throughout the course

6.2
develop an awareness of their own values and how these may influence the interventions they make. Whilst upholding Project values trainers will not impose their personal values on group members.

6.3 develop an awareness of their own personal and professional needs and do not meet these at the expense of group members.
6.4 develop their awareness of ways that their personal reactions - both positive and negative - to group members and co-facilitators might inhibit the group process 

6.5        monitor their own counter-transference.

7. 
EQUITABLE TREATMENT
SHEP trainers 

7.1
make every effort to treat each group member individually and equally whilst recognising and respecting differences among group members.

7.2       maintain an awareness of their behaviour towards individual group members and avoid favouritism or partiality towards any particular group member to the exclusion or detriment of other members.  They seek feedback from their co-trainer in relation to this.

7.3      
work towards ensuring equitable use of group time for each member whilst recognising individual and group process.
8. 
DUAL RELATIONSHIPS
SHEP trainers

8.1
avoid dual relationships with group members because such relationships will affect their professional judgement and compromise a group member’s ability to participate fully in the training course.

8.2
do not misuse their professional role and power as group leaders to advance personal interests with or through members for the duration of the course and for the following two years
8.3     should not refer participants to other specific trainers or friends working in this field (as noted under s.3.7 ‘Boundaries’)
9. RESPONSIBILITIES TO CO-TRAINERS/FACILITATORS
SHEP trainers 

9.1
work co-operatively and respectfully with their co-trainer.  

9.2
develop with co-trainer (s) an agreement about how they will share the holding and co-training of the group in advance of beginning training

9.3 agree how they will deal with difficulties and differences when they arise.

9.4       share with co-trainers anything disclosed to them by group participants outside of the group process

9.5
commit to participate together in the supervisory process as laid out in SHEP’s supervision Policy

9.6
give each other constructive and supportive feedback throughout their working relationship.

10. 
ASSESSMENT
SHEP trainers
10.1
adhere to SHEP’s Trainee Assessment Policy (To be developed) which is underpinned by the following principles and procedures
· Criteria for assessment and course expectations are clearly communicated and checked for understanding

· Trainers provide evidence to support their assessment of trainees
· Documentation is responsibly completed and submitted for safe keeping to the Project

· A clear appeals process is available to participants
· Assessments are carried out in a sensitive, fair and transparent manner
10.2 regularly invite participants to give feedback on their experience of the course and their trainers
11. 
OTHER RESPONSIBILITIES TO THE SOCIAL AND HEALTH EDUCATION PROJECT
SHEP trainers 

11.1
commit to maintain open communication with Project staff.

11.2
inform relevant Project staff 
· regarding conflicts of interest.  

· regarding participant attendance difficulties or other significant events in the group
· if they will be missing a course session/day workshop
11.3
attend the training team/group meetings for each of the courses they are working on
11.4
have regard for the contractual obligations to agencies and individuals which SHEP needs to fulfil. Decisions about closing training groups are taken in collaboration with Training and Development Services staff.  (See Protocol for Collaborative Training Courses)

11.5
discuss with the Project if they feel they cannot deliver services which SHEP has undertaken to provide for practical, personal or ethical reasons

11.6
follow the agreed aims and objectives of the training course in which they are involved whilst having regard to the needs of the group. Where this may not be possible or advisable they discuss this with relevant staff

11.7
work in accordance with Project policies.  Where they disagree with Project policy, they seek change through the agreed mechanisms.
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