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FOREWORD

SHEP is a Community Education & Development Project established in Ireland in 1974. What started
as a small, innovative and responsive project has evolved in unforeseen ways. Through the years we
have remained a community of people committed to a particular vision and way of working.

As we celebrate the B0anniversary of the establishment of the Social and Health Education
Programmein Corkin 1974 we are proud of what has been achieved in collaboration with so many
and look forward with gratitude and excitement to what the next chapter will bring.

To support us for the next phase of timirney together we have prepared this new Strategic Plan

and we are excited to publish it now as part of our marking this milestone year for. Shikfew
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up-to-date plan for the coming four years based on a current analysis of our environment, needs and
opportunities It supports us to be responsive to emerging opportunitieend to be alert to

uncertainty in our environment, especially in the funding contéixwill also allow us tincorporate
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You will see in thiplan that SHERcreasingly is placing urgency on working out how to engage
effectively withthe climate, bio-diversity loss andocialjustice emergencies ang anchor these as

the context for all our work.

On behalf of all the SHEP Management Committee, | wishaoktall those who have beend are

part of the SHEHourney ¢ the very manycommunities, organisations, agencies and people

have collaborated with us and who have partnered with lusias been our privilege to work with

you in service of the communityzinally, wewant to express our appreciation tall our funding

partners, particudrly the HSESouth(Cork and Kerry) which has céfedzy RSR Y dzOK 2F {1 9t
for many years.

Carrie Shanahan
Chairperson, SHEP
September 2024

SHEP

Celebrating 50 Years of
Personal & Social Transformation
1974 - 2024

O 7 dee people as the resoud
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SHEP STRATEGIC PLAN 2024-2027

SUMMARY

The SHEP Mural (2020) i Community Art Project facilitated by Spark Deeley.
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In solidarity and partnership with others

we seek to foster the well-being of people, families, communities and the
wider world

X e Global &
and to contribute to building Systems
a healthy, loving, socially just and [ensommaton

sustainable way of living. '“tg"'l’efs"'_‘;' &
ommuni

Transformation

Personal/Inner
Transformation

OUR STRATEGIC GO&h%t2027)

At the heart of oustrategicplan aresevenstrategic goals

SUSTAIN
Putsustainabilityat the core of all our work.

RESPOND
Respond creatively and appropriatelygmerging needs.

COLLABORATE
Work in partnershipwith other organisations where possible.

LEARNING OUR WAY FORWARD
Further develop SHEP as@nmunity of practice.

CONNECT
Deepen our connection to theider community.

INFLUENCE & CHALLENGE
Take a stronger stance regardisgstemic exclusion, inequity and injustice.

STRENGTHEN
Continue to strengtherganisational effectiveness.
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SHEP STRATEGIC PLAN 2024-2027

PROCESSES THAT UNDERPIN THIS
STRATEGIC PLAN
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GENERATIVE ENQUIRY PROCESS
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SHEP to explore how we develop organisationally and manage change in a way that resonates with

our core commitments to learning, relational and process work. This journey has come to be called

a generativeenquiry process.

Two key outputs from this journey are reflected in the current plan:
1. A new mission statementgformulated Purpose, What we Dream and What We See)
2. Asystemsperspective of SHEP as a Learning Organisation
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strategic approach.

a
O

The purney of the (i) Generative Dialogue process and (ii) the formal organisational operational
planning processeghat have led to the current version of the SHEP evolving Strategic Plan 2024

2027, are captured in Diagranml below. Both processes have been informed by standard
organisation planning frameworks (egrategic planning ideas of Mission, Vision, Goals; Financial
Planning etc.) and have been informed by ideas from Systems Thinking (e.g. generative dialogue,
system dynamics, learning and emergent strategy). Thad@A y3a S@2ft dziizy 2F {1
anticipates a continued inteweaving of ideas from these and other relevant frameworks.

Diagraml: Systems Thinking Practice in SHEP since 2016
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direction using systems tools | N 7 Core Questions for SHEP to Outp 5 Explication of our Facilitated
(meet monthly 2 hour session to add Renewed Mission, Vision, Values Group Experiential Learning
present) Appraoch
; |
N gue System used - 3-D Sculpt, metaphor, clustering, dialogue, system maps, dance, walking, poetry and latterly OU stools [
2021 Output Proiect Director and 14 SHEP Staff attend Theorv U Proeramme 2018-2023 ‘/
et - g 2022 Output
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In ﬂuen ces N
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2022

Process disrupted due to

2016 to present s o
FORMAL OPERATIONAL 5 & Management Committe and
PLANNING PROCESS oy Ongoing vers:o_ns ofupdated -, Staff draft Strategy Plan
=% annual rolling 3 year incporating elements of
workplans thinking done to date

Draft SHEP Strategy 2023-2027
3 S 4 — rolli lan emerges and
operational priorities {Funding feedba“c’kg::ught # '8 Staff for
sign off October 2023
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enquiry approach to managing change (see Diagram 3, below).
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Learning Our Way Forward in
Context of Climate, Bio-Diversity Loss and Social Justice Emergencies

SHEP Inspiration and Experiential Learning Cycle of Being-Doing
T
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As an approach to working out how to respond, our Strategy envisions SHEP as a learningnsystem
which we figure out together our responses to problematic situations (engaging iteratively in
conversations about sense making, teasing out perspectives and accommaodating interests, acting
and evaluating).

{ I 9 stayaandpattern of organisational learningver 50 years is captured Diagram?2 above
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The pattern of our being and doing over tinreludes:

1 We see people as the resource

1 We anchor our knowing in experiential and inspirational learning

1 We have a story of change over time

1 We have developed a tradition of understandiimgluding a tradition of searching and
connecting with external lines of theory

1 We hold worldviews and assumptions underpinning our tradition of understanding

1 We see knowledge as-coeated and learning as both individual and social

1 Our practice aligns with systemic thinking (recognises wholeness, context, inter

connectedness and emergence)

As wemark the 50" anniversary of the establishment of the Projesith a wide body of 30eplus
practitioners,the design of all collective spaciesthe Roject where practitioners assembleresents
important opportunities for critical reflection and exploration of SHEP as a Learning Organisation.

The Project increasingly is placing urgency on working out how to engage effectivel@livitite,
Bio-diversity loss and Social Justice emergencaasg anchor these as the context for all our work.

In the context of our reformulategurpose and by remaining focused on the intention to respond
to these three emergencies,enanticipae that changes in our practice and understanding will follow
from facilitating conversationat three levels

i) making sense of our situation

i) learning about how SHEP learns (our tradition of being and doing over time), and

iii) critical exploration of that tradition of understanding and our held worldviews

It is our hope that by sensitdly facilitating the practitioner body t@ connect with the personal and
collective stories involved in our traditioand also tai) connect with the changing situation in the
g2NI R YR {1 9t Q3jthatisiNhled8v® practté respofise fiokhle @mergencies we
face will emerge
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EXPERIENTIAL LEARNING & INSPIRATIONAL LEARNINC
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in a particular Australian agricultural education and training instit(ménat became calledthe
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development over its fifty yearsee Diagran3, below).
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INSPIRATIONAL LEARNING EXPERIENTIAL LEARNING
SUBSYSTEM SUBSYSTEM

SHEP GMMUNITIES OPRACTITIONERS & PARTICIPATORY GOVERNANCE

In our organisational development and governance processes we model a participatory approach to
evolving the strategic direction of the Project. Diagrérbelow, visually represents a revision of the
connections between spaces in SHEP that will strengthen the dialogue and discernment around
strategic questions facing the Project and support governance processes.

Diagramé: Spaces in SHEP (and connections between them) that support Participatory Governance
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