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FOREWORD 
 

SHEP is a Community Education & Development Project established in Ireland in 1974. What started 
as a small, innovative and responsive project has evolved in unforeseen ways. Through the years we 
have remained a community of people committed to a particular vision and way of working.  

As we celebrate the 50th anniversary of the establishment of the Social and Health Education 
Programme in Cork in 1974 we are proud of what has been achieved in collaboration with so many 
and look forward with gratitude and excitement to what the next chapter will bring. 

To support us for the next phase of the journey together we have prepared this new Strategic Plan 
and we are excited to publish it now as part of our marking this milestone year for SHEP. This new 
Ǉƭŀƴ ƛǎ ōŀǎŜŘ ƻƴ ŀ ΨǊƻƭƭƛƴƎ ǇƭŀƴƴƛƴƎΩ ŀǇǇǊƻŀŎƘΦ ¦ǎƛƴƎ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ŜƴŀōƭŜǎ ǳǎ to have, each year, an 
up-to-date plan for the coming four years based on a current analysis of our environment, needs and 
opportunities. It supports us to be responsive to emerging opportunities and to be alert to 
uncertainty in our environment, especially in the funding context. It will also allow us to incorporate 
ŜƭŜƳŜƴǘǎ ƻŦ ΨŜƳŜǊƎŜƴǘ ǎǘǊŀǘŜƎȅΩ ŀƴŘ ǘƻ ΨƭŜŀǊƴ ƻǳǊ ǿŀȅ ŦƻǊǿŀǊŘΦΩ 

You will see in this plan that SHEP increasingly is placing urgency on working out how to engage 
effectively with the climate, bio-diversity loss and social justice emergencies and to anchor these as 
the context for all our work.   
 
On behalf of all the SHEP Management Committee, I wish to thank all those who have been and are 
part of the SHEP journey ς the very many communities, organisations, agencies and people who 
have collaborated with us and who have partnered with us. It has been our privilege to work with 
you in service of the community. Finally, we want to express our appreciation to all our funding 
partners, particularly the HSE-South (Cork and Kerry) which has core-ŦǳƴŘŜŘ ƳǳŎƘ ƻŦ {I9tΩǎ ǿƻǊƪ 
for many years. 
 
 

Carrie Shanahan 
Chairperson, SHEP 
September 2024 
 

 

 
 
 

Ȭ7Å see people as the resourceȢȭ  
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The SHEP Mural (2020) ï Community Art Project facilitated by Spark Deeley. 
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OUR STRATEGIC GOALS (2024-2027) 

At the heart of our strategic plan are seven strategic goals:  

SUSTAIN 
Put sustainability at the core of all our work. 
 

RESPOND 
Respond creatively and appropriately to emerging needs. 
 

COLLABORATE 
Work in partnership with other organisations where possible. 
 

LEARNING OUR WAY FORWARD 
Further develop SHEP as a community of practice. 
 

CONNECT 
Deepen our connection to the wider community. 
 

INFLUENCE & CHALLENGE 
Take a stronger stance regarding systemic exclusion, inequity and injustice. 

 

STRENGTHEN 
Continue to strengthen organisational effectiveness. 
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GENERATIVE ENQUIRY PROCESS 
 
CŜŜŘōŀŎƪ ŦǊƻƳ ŀ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ƛƴǘŜǊƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ǘƘŜ tǊƻƧŜŎǘΩǎ ŘǊŀŦǘ ǎǘǊŀǘŜƎȅ ƛƴ нлмс led 
SHEP to explore how we develop organisationally and manage change in a way that resonates with 
our core commitments to learning, relational and process work.  This journey has come to be called 
a generative enquiry process. 
 
Two key outputs from this journey are reflected in the current plan:   

1. A new mission statement (reformulated Purpose, What we Dream and What We See)  
2. A systems perspective of SHEP as a Learning Organisation 

Lƴ ŀŘŘƛǘƛƻƴΣ ƛƴ hŎǘƻōŜǊ нлнн {I9tΩǎ DŜƴŜǊŀǘƛǾŜ 5ƛŀƭƻƎǳŜ DǊƻǳǇΣ ǿƻǊƪƛƴƎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ 
aŀƴŀƎŜƳŜƴǘ /ƻƳƳƛǘǘŜŜΣ ǇǊƻǇƻǎŜŘ ǘƘŀǘ ŀƴ ŀǇǇǊƻŀŎƘ ƻŦ Ψ[ŜŀǊƴƛƴƎ hǳǊ ²ŀȅ CƻǊǿŀǊŘ ƛƴ /ƻƴǘŜȄǘ ƻŦ 
Climate, Bio-5ƛǾŜǊǎƛǘȅ [ƻǎǎ ŀƴŘ {ƻŎƛŀƭ WǳǎǘƛŎŜ 9ƳŜǊƎŜƴŎƛŜǎΩ ƛƴŦƻǊƳ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ of {I9tΩǎ 
strategic approach. 
 
The journey of the (i) Generative Dialogue process and (ii) the formal organisational operational 
planning processes, that have led to the current version of the SHEP evolving Strategic Plan 2024-
2027, are captured in Diagram 1 below. Both processes have been informed by standard 
organisation planning frameworks (e.g. strategic planning ideas of Mission, Vision, Goals; Financial 
Planning etc.) and have been informed by ideas from Systems Thinking (e.g. generative dialogue, 
system dynamics, learning and emergent strategy). The on-ƎƻƛƴƎ ŜǾƻƭǳǘƛƻƴ ƻŦ {I9tΩǎ ǎǘǊŀǘŜƎȅ 
anticipates a continued inter-weaving of ideas from these and other relevant frameworks. 
 
Diagram 1: Systems Thinking Practice in SHEP since 2016 
 

 
 

 

Ȭ7Å ÈÁÖÅ Á ÓÔÏÒÙ ÏÆ ÃÈÁÎÇÅ ÏÖÅÒ ÔÉÍÅȢȭ 
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LEARNING FROM Ψ.9LbD !b5 5hLbDΩ 

 
hǳǊ ŜȄǇƭƻǊŀǘƛƻƴ ƻŦ {I9tΩǎ ǘǊŀŘƛǘƛƻƴ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŜƳǇƭƻȅǎ ŀƴ ƻƴ-going generative 
enquiry approach to managing change (see Diagram 3, below).  
 
 
 
Diagram 2Υ {I9tΩǎ ¢ǊŀŘƛǘƛƻƴ ƻŦ [ŜŀǊƴƛƴƎ ŦǊƻƳ .ŜƛƴƎ ŀƴŘ 5ƻƛƴƎ ς over 50 years 
 
 

 
 
 
 
 
As an approach to working out how to respond, our Strategy envisions SHEP as a learning system in 
which we figure out together our responses to problematic situations (engaging iteratively in 
conversations about sense making, teasing out perspectives and accommodating interests, acting 
and evaluating).  
 
{I9tΩǎ story and pattern of organisational learning over 50 years is captured in Diagram 2 above. 
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The pattern of our being and doing over time includes: 
 

¶ We see people as the resource 

¶ We anchor our knowing in experiential and inspirational learning 

¶ We have a story of change over time 

¶ We have developed a tradition of understanding1 including a tradition of searching and 
connecting with external lines of theory  

¶ We hold worldviews and assumptions underpinning our tradition of understanding 

¶ We see knowledge as co-created and learning as both individual and social 

¶ Our practice aligns with systemic thinking (recognises wholeness, context, inter-
connectedness and emergence)  

 
As we mark the  50th anniversary of the establishment of the Project, with a wide body of 300-plus 
practitioners, the design of all collective spaces in the Project where practitioners assemble presents 
important opportunities for critical reflection and exploration of SHEP as a Learning Organisation.  
 
The Project increasingly is placing urgency on working out how to engage effectively with Climate, 
Bio-diversity loss and Social Justice emergencies, and anchor these as the context for all our work.   
 
In the context of our reformulated purpose, and by remaining focused on the intention to respond 
to these three emergencies, we anticipate that changes in our practice and understanding will follow 
from facilitating conversations at three levels: 

i) making sense of our situation 
ii) learning about how SHEP learns (our tradition of being and doing over time), and  
iii) critical exploration of that tradition of understanding and our held worldviews. 

 
It is our hope that by sensitively facilitating the practitioner body to i) connect with the personal and 
collective stories involved in our tradition, and also to ii) connect with the changing situation in the 
ǿƻǊƭŘ ŀƴŘ {I9tΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǘƘƛǎ, that our collective practice response to the emergencies we 
face will emerge. 
 
¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ǳƴŘŜǊǇƛƴǎ ǿƘŀǘ ƛǎ ƳŜŀƴǘ ōȅ ΨŜƳŜǊƎŜƴǘ ǎǘǊŀǘŜƎȅΩ: we anticipate our learning and 
insight evolving and ŀŎŎǳƳǳƭŀǘƛƴƎ ŜŀŎƘ ȅŜŀǊ ǘƻ ƛƴŦƻǊƳ ǘƘŜ ƴŜȄǘ ȅŜŀǊΩǎ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ΨǊƻƭƭƛƴƎΩ ǇƭŀƴΦ  
 
 
 
 
 
 
 
 
 

Ȭ7Å ÁÎÃÈÏÒ ÏÕÒ ËÎÏ×ÉÎÇ ÉÎ ÅØÐÅÒÉÅÎÔÉÁÌ ÁÎÄ 
ÉÎÓÐÉÒÁÔÉÏÎÁÌ ÌÅÁÒÎÉÎÇȢȭ 
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EXPERIENTIAL LEARNING & INSPIRATIONAL LEARNING  
 
wƛŎƘŀǊŘ .ŀǿŘŜƴΩǎ όнлмлύ ŀŎŎƻǳƴǘ ƻŦ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ŀ /ǊƛǘƛŎŀƭ {ƻŎƛŀƭ [ŜŀǊƴƛƴƎ {ȅǎǘŜƳǎ 
in a particular Australian agricultural education and training institute (what became called Ψthe 
Hawksbury TraditionΩ) ƛǎ ŀ ǳǎŜŦǳƭ ƳƻŘŜƭ ǘƘŀǘ ŜȄǇŀƴŘǎ {I9tΩǎ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ Ψ9ȄǇŜǊƛŜƴǘƛŀƭ [ŜŀǊƴƛƴƎΩ 
ǘƻ ƛƴŎƭǳŘŜ ŀƴ ΨLƴǎǇƛǊŀǘƛƻƴŀƭ LŜŀǊƴƛƴƎΩ ŎȅŎƭŜΦ Lƴ {I9tΩǎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǘƘŜ ǘǿƻ ƭŜŀǊƴƛƴƎ 
ŎȅŎƭŜǎ ǘƻƎŜǘƘŜǊ ƻŦŦŜǊ ŀ ŦǳƭƭŜǊ ŀŎŎƻǳƴǘ ƻŦ ǘƘŜ ŜƳŜǊƎŜƴŎŜ ƻŦ {I9tΩǎ ǘǊŀŘƛǘƛƻƴ ƻŦ ƭŜŀǊƴƛƴƎ ŀƴŘ 
development over its fifty years (see Diagram 3, below). 

 
Diagram 3Υ 9ȄǇŜǊƛŜƴǘƛŀƭ ŀƴŘ LƴǎǇƛǊŀǘƛƻƴŀƭ [ŜŀǊƴƛƴƎ ƛƴ {I9tΩǎ WƻǳǊƴŜȅ ƻŦ hǊƎŀƴƛǎŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 

 

 

 
SHEP COMMUNITIES OF PRACTITIONERS & PARTICIPATORY GOVERNANCE 
 
In our organisational development and governance processes we model a participatory approach to 
evolving the strategic direction of the Project. Diagram 4, below, visually represents a revision of the 
connections between spaces in SHEP that will strengthen the dialogue and discernment around 
strategic questions facing the Project and support governance processes.  

 
Diagram 4: Spaces in SHEP (and connections between them) that support Participatory Governance 

 

 
 



SHEP Strategic Plan (Rolling) 2024-27  

11 

 

 
 


