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SOCIAL & HEALTH EDUCATION PROJECT CLG (SHEP) NEWSLETTER 
 

 

The Horticulture LTI at Ardfoyle becomes part of SHEP 
Dear SHEP Friends,  

Welcome to our October 2024 newsletter which focuses on some recent, important events as we celebrate 
our 50th Anniversary. The most significant event that has happened over the summer is that the Horticulture 
Long-term Training Initiative (LTI) at Ardfoyle has come under the sponsorship of SHEP. The SHEP Management 
Committee agreed earlier in the year to taking on this role (as the previous sponsor – Bessborough Resource 
Centre/Childhood Matters was no longer in a position to continue). This important project is funded 
generously by the Cork ETB. We also have the kind support of the OLA Sisters to take on this new role. We are 
delighted to welcome Larry Lynch and Nollaig McMahon to the team and wish them well in the next chapter of 
the Horticulture LTI.  Jim Sheehan, SHEP Director. 

http://www.socialandhealth.com/
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| IMPORTANT NEWS 
 
 

OLA renewal of Lease 
We are delighted that the OLA Sisters have renewed our lease for Ardfoyle until Summer 2029. It is hard to 
believe that SHEP has already been five years at Ardfoyle. 
 

Significant Funding Challenges Ahead 
It is clear that there are significant funding challenges ahead for the Project. This is nothing new for SHEP – but  
the situation feels more grave than in recent years. The HSE (Cork and Kerry) is committed to doing its best to 
support SHEP and our programmes financially – but there are changes in how the HSE is being governed which 
will more than likely reduce its scope to provide once-off funding to top up our annual grant. We have been 
successful in securing more once-off (annual) funding in recent years from the HSE but with this also comes a 
greater challenge in sustaining programmes from one year to the next. 
 

New LIB Coordinator 
We are delighted to announce that Sheila Kelleher has agreed to take over the coordination of the LIB 
Programme following Toufik’s finishing up with the Project in August. This is a small project funded by the HSE. 
 

Coisceim Team - welcome 
We want to say a very big welcome to Mary Crowley who has recently joined the Cosicéim Team as the new 
part-time Referral Officer, working on the TUSLA funded project. Mary comes to the SHEP team with great 
experience and will be a great asset to the team. 
 

Strong Demand for the Courses 
There has been strong interest in the large number of courses offered this Autumn, including the Foundation 
Programme, the short courses, the Introduction to Advocacy course, and the Reflective Practice courses. 
 

Next Irish Aid Application 
We have started working with Sahakarmi on a new application for the next grant funding – this needs to be 
submitted before the end of October 2024. The next programme, if we are successful, will be for five years. 
 

   Liam McCarthy and Carmel Savage - making a presentation recently to 
Toufik as he finishes up in the role of LIB Programme Coordinator. Sheila Kelleher, who will take over from 

Toufik as the LIB Programme Coordinator, 
making a presentation to Toufik from the 
SHEP Staff Team. 
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| NEW SHEP STRATEGIC PLAN 
 
To support us for the next phase of the journey together we have prepared a new Strategic Plan and we are 
delighted to publish it as part of our marking this milestone year for SHEP. This new plan is based on a ‘rolling 
planning’ approach. Using this approach enables us to have, each year, an up-to-date plan for the coming four 
years based on a current analysis of our environment, needs and opportunities. It supports us to be responsive 
to emerging opportunities and to be alert to uncertainty in our environment, especially in the funding context. 
It will also allow us to incorporate elements of ‘emergent strategy’ and to ‘learn our way forward.’ You will see 
in this plan that SHEP increasingly is placing urgency on working out how to engage effectively with the 
climate, bio-diversity loss and social justice emergencies and to anchor these as the context for all our work.   

We wish to thank all those who have been and are part of the SHEP journey – the very many communities, 
organisations, agencies and people who have collaborated with us and who have partnered with us. It has 
been our privilege to work with you in service of the community. We particularly want to express our 
appreciation to all our funding partners, particularly the HSE-South (Cork and Kerry) which has core-funded 
much of SHEP’s work for many years. 

 

 

OUR STRATEGIC GOALS (2024-2027) 
 

SUSTAIN 
Put sustainability at the core of all our work. 
 
RESPOND 
Respond creatively and appropriately to emerging 
needs. 
 
COLLABORATE 
Work in partnership with other organisations where 
possible. 
 
LEARNING OUR WAY FORWARD 
Further develop SHEP as a community of practice. 
 
CONNECT 
Deepen our connection to the wider community. 
 
INFLUENCE & CHALLENGE 
Take a stronger stance regarding systemic exclusion, 
inequity and injustice. 
 
STRENGTHEN 
Continue to strengthen organisational effectiveness. 
 

Tatenda Zira (SHEP Finance Manager) with Francis Cooley 
(Management Committee member) and Carrie Shanahan (SHEP 
Chairperson) at the launch recently of the new SHEP Strategic Plan.  

| CALL FOR VOLUNTEERS 
 

SHEP Management Committee 
We are actively seeking volunteers to join the SHEP Management committee.  The Management Committee is 
the governing body for SHEP and many people have volunteered as committee members of the years. We are 
particularly interested in some people from the Training and Development side of the Project, and the 
Counselling side of SHEP.  The Management Committee meets approximately once a month, usually on a 
Thursday afternoon (4.30-6pm). About half of the meetings are in person, and the others are online. If you are 
interested  and would like more information you can contact Carrie Shanahan (shanahancarrie@gmaiil.com) or 
Dolores McCashin (dmcash1@gmail.com) or Jim Sheehan (jim.sheehan@socialandhealth.com). 

mailto:shanahancarrie@gmaiil.com
mailto:dmcash1@gmail.com
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| SAD LOSSES 
 

 
 

John O’Mahony RIP 
All of us in SHEP were very saddened by the death of John 
O’Mahony in August. He will be missed greatly, including by his 
colleagues and friends on the training team. John was a long-
standing and very dedicated Trainer with SHEP for several 
decades – and he loved being part of the Project. He had a 
remarkable and unwavering capacity to connect with people in 
our training groups; he was able to support people in a gentle, 
caring and non-judgmental way to grow and flourish. He made a 
huge impact on the lives of many. John was deeply committed 
to the SHEP project to which he brought integrity, passion, a 
capacity for straight-talking and a huge commitment to justice. 
He will be missed greatly. May his kind soul rest in peace. 

 

 

Sean Hanley RIP 
We were also very saddened during the summer that Sean 
Hanley died. Sean was a very committed member of the SHEP 
community and he will be very much missed. He loved being 
part of the SHEP Project - he gifted us with his gentle presence 
and always brought an encouraging, open and supportive 
stance. He was a warm, caring and sensitive person with a 
genuine interest in people and a sincere wanting to contribute 
in practical ways to making society better for everyone. He had 
a great love for learning and gently supported others with 
whom he journeyed.  He will be greatly missed. May his kind 
and gentle soul rest in peace.  

 

 

| COMING UP 

 
6th Intergenerational Climate Conference 
You might be interested to know about “WHO CARES?”, the sixth annual on-line Intergenerational Climate 
Conference, which is organised by a number of collaborating of groups, including SHEP and SHEP’s 
landlords in Ardfoyle, the OLA Sisters. The conference will be on-line, from 9.00 am to 1.00 pm on Thursday 
17th October 2024. The audience will be made up partly of teenagers in their Transition Year classes in 
schools, and partly of adults of all ages, on individual screens or in groups. The speakers will be young 
people passionately concerned about what is being done to our earth, and adult speakers from Ireland and 
Africa, including climate activists and two university professors. Spaces are limited, so if you are interested 
early booking is advisable.  Information about the speakers, and the booking application form, are available 
on the website https://www.intergenclimatejustice.ie/  
 

https://www.intergenclimatejustice.ie/
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Independent Advocacy Gathering 2024 
 

We are very excited to announce details of this year's 
Independent Advocacy Gathering!  The Independent 
Advocacy Gathering is a unique event where 
independent self-advocates and advocates come 
together to connect and share experiences. Join us 
for a free morning of inspiring and informative talks, 
networking and connecting. 
 

Date: Wednesday the 13th of November 2024 

Time: 10am start, with registration from 9.30am  

Location: Aula Maxima, UCC, Cork City 
 
Expect: 

• Engaging discussions  
• A chance to connect with like-minded individuals 
• Resources and tools to support your advocacy 

efforts 
 
Whether you're a seasoned advocate or just starting 
out, your voice matters! Come ready to inspire and to 
be inspired. 
 
Register now to secure your spot 
#IndependantAdvocacyGathering #EmpowerChange 
#IndependentVoices  
 

 

Annual Fundraising Draw for Nepal 
We will be launching our 2024 Fundraising Draw for Nepal in the coming weeks, in the lead up to Christmas. 
We have been supporting Sahakarmi Samaj for 17 years now and we need to raise at least €5000 per year in 
public fundraising to drawdown our grant from Irish Aid. We received a  great deal of generous support last 
year and we hope to do even better this year. Thank you for your support. 

 

| IMPORTANT DATES FOR YOUR DIARY 
 

SHEP Choir & Culture Event 
A special event as part of our 50th Anniversary celebrations is being organised 
by the SHEP Choir – and will take place in Ballyphehane on Sunday November 
24th.  More details to follow. The SHEP Choir has done excellent work during the 
year to help us celebrate the 50th anniversary – the singing has been very 
uplifting and inspirational. 

 

 
SHEP Facilitators (All Regions) Gathering (online) 
A gathering of all SHEP Facilitators will take place (online) on Friday evening -  
29th November. More details to follow. This is will be an important opportunity 
for all those involved in facilitating groups in SHEP across all programmes 
(training, advocacy, counselling etc) and across all regions.  
 

 

 

https://www.facebook.com/hashtag/independantadvocacygathering?__eep__=6&__cft__%5b0%5d=AZXJKOfmqUSwi0Dcb4uBwhqX_HC8M9ZMz-UGP1rOLm4pvrAwp7IKALnfgnlVaXS2Gcn_6npUpvWEwL1nZTR8Woxp1JZQkTn0Yv8UCuxNbQutZA&__tn__=*NK-R
https://www.facebook.com/hashtag/empowerchange?__eep__=6&__cft__%5b0%5d=AZXJKOfmqUSwi0Dcb4uBwhqX_HC8M9ZMz-UGP1rOLm4pvrAwp7IKALnfgnlVaXS2Gcn_6npUpvWEwL1nZTR8Woxp1JZQkTn0Yv8UCuxNbQutZA&__tn__=*NK-R
https://www.facebook.com/hashtag/independentvoices?__eep__=6&__cft__%5b0%5d=AZXJKOfmqUSwi0Dcb4uBwhqX_HC8M9ZMz-UGP1rOLm4pvrAwp7IKALnfgnlVaXS2Gcn_6npUpvWEwL1nZTR8Woxp1JZQkTn0Yv8UCuxNbQutZA&__tn__=*NK-R
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| SHEP COMMUNITY OF PRACTICE TRAINING 
 

Seasons for Growth Companion Training 
Companion Training - Seasons for Growth Adult Program 
Saturday 19th and Sunday 20th October 2024, Absolute Hotel, Limerick City 

 
This October 2024 SHEP is offering an opportunity to participate in an Adult Companion Seasons for Growth 
training in Limerick over one weekend in October, delivered by Karen Western of Seasons for Growth 
UK.  Healthy Ireland in Limerick is fully supporting ten Mid-West SHEP’s facilitators to participate so as to 
develop our facilitation base in that area. This will ensure the course can be a strong element of our ongoing 
community education program in the Mid-West.  That the course is happening creates an opportunity for 
others who are interested to apply and participants as there are up to 20 places on the course. A small number 
of the remaining ten places are still available at a course fee of €375. You can apply directly online at (Ctrl left 
click) https://forms.office.com/e/iZ2XSWPFgY. For further information you can contact Liam McCarthy or 
Geraldine Flanagan at SHEP (021) 4666 180 or email to Liam.McCarthy@socialandhealth.com or 
Geraldine.flanagan@socialandhealth.com  

 

| SHEP PRACTITIONER DEVELOPMENT 
 

 

Mercy Ministry Funding for SHEP Reflective Practice 
We are delighted that the Mercy Ministry fund have approved our funding 
application for €8000 to support two online Reflective Practice and two short SHEP 
Community Education courses. The Mercy Congregation have been important 
supporters for the work of SHEP over many years.  We are in the process of 
commencing three new SHEP Reflective Practice Groups – with a total of 36 
practitioners involved. The demand for the fully online programme has been 
exceptional and we have decided to put on two courses to meet the demand. 
Practitioners from all over the country can be supported in this way. This 
programme is also kindly supported by the Perry and Sandy Massie Foundation – 
which supports a significant number of our projects. 

 
Kilkenny Healthy Ireland Fund & ‘Groupwork for Health & Well-being’ 
There has been a great deal of interest again this year in this programme aimed at practitioners in the 
community. The course is fully in person and includes a residential weekend. The course is full with 16 
participants.  

 

| ON-GOING PERSONAL DEVELOPMENT 
 

Seasons for Growth – Living with Grief Loss and Change in Life 
IN-PERSON – SHEP Project Centre, Ardfoyle 
Two weekends - 19th & 20th October and 14th & 15th December 2024 (each day 10am-4.30pm). 
 Fee: €150                                                                                               

A small number of places remaining. Application form available at 
https://socialandhealth.com/short-courses-in-the-community/short-courses-cork/ 
For more information or to book a place call 021-4666180  
or email your application to info@socialandhealth.com.  

https://forms.office.com/e/iZ2XSWPFgY
mailto:Liam.McCarthy@socialandhealth.com
mailto:Geraldine.flanagan@socialandhealth.com
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| MARKING THE 50th 
 

Canon Donal Linehan Portrait 
As part of our marking the 50th anniversary of the establishment of SHEP we were delighted to unveil a small 
portrait of Donal Linehan. Donal and Nuala Rearden co-founded the Social and Health Education Programme in 
1974 under the auspices of Ógra Chorcaí. The portrait was kindly painted by Janez Albert Novak, who is a 
Youth Mentor with Ljudska Univerza Radovljica, our Erasmus Partner in Slovenia. 

 

 
Some members of Donal Linehan’s family at the SHEP gathering to unveil a portrait of Donal, who along with Nuala 
Rearden co-founded the Social and Health Education Programme in 1974. Also in attendance were Sean McGann, former 
CEO of Ogra Chorcai, Sheila Connolly (Cork Alliance) and Rosella Sheehan (Newbury House). SHEP, Cork Alliance and 
Newbury House are among the projects co-founded by Donal Linehan. 

 

 
Rosarie Coleman, Jim Sheehan and Deirdre Lillis at the Frameworks Community Video Studios in Hollyhill in July, where an 

episode was recorded to mark the 50th anniversary of the establishment of SHEP. 
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| SHEP CERTIFICATES EVENTS 
 

 
SHEP Kerry Facilitators at the Kerry Presentation of Certificates Event which took place in Tralee in June. 

 

 

 
Pat McCarthy and Rebecca O’Mahony with some of the participants of their SHEP Training Group at the Cork Presentation 
of Certificates Event at the Silver Springs in June. This event was extra special this year as it was an important celebration 
of the 50th Anniversary of the establishment of SHEP in 1974. There were over 200 people in attendance and it was a very 

enjoyable evening. 
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Members of the SHEP team with Dolores McCashin (SHEP Director and Company Secretary) and Carrie Shanahan (SHEP 

Chairperson) at the Cork Certs Event at Silversprings in June. 

 

  
Jessie Bowen, Sheila Kelleher, Geraldine Flanagan, Liam 
McCarthy and Eilish O’Hanlon at the Cork Certs Event at 
Silversprings in June. 

 

Jessie Bowen, Robert O’Herlihy and Tatenda Zira at 
the Cork Certs Event at Silversprings in June. 

‘Don’t judge each day by the harvest you reap  
but by the seeds you plant’.  

Robert Louis Stevenson 
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| OTHER NEWS 
 

 
Some members of SHEP Earth Aware at a Planning Workshop, facilitated by Dr Maria Power, at The Meditation Centre, 

Bessboro. The SHEP Earth Aware Volunteers are engaging in a process to discern how best to take SHEP Earth Aware 
forward. SHEP Earth Aware was established ten years ago by a number of volunteers including Frank and Eileen and has 
had a significant impact in terms of activities and has contributed to the Project’s thinking about environmental action. 

 

 
Participants and Trainers at the Anti-Racism Training Workshop organised by CESCA which took place on 18th September, 
with Sarah Harrington, CESCA Coordinator. The training was facilitated by INAR – the Irish Network Against Racism - and 

took place at The Glen Resource Centre. 
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Some of the participants on a SHEP Introduction to Personal Development Course with Course Tutor, Norma Roche, at the 

SHEP Training Centre in June. 
 
 

 

 
 

Green Spaces for Health 
Green Spaces for Health is an important collaborative project in Cork 
City with a number of partners including Cork Healthy Cities, Cork 
Environmental Forum and The Lantern Project. SHEP is now also a 
member. The Project Coordinator is Maria Young. The Project is 
supported financially by a number of agencies and groups including 
Cork City Council and Healthy Ireland. 
 
 
 
 
 
Delivery of Dune Boxes for Green Spaces for Health by Glanmire Men’s Shed 
– in August – from front, Francis Cooley, Martin Barry (Secretary) and 
Damien Moriarty (Chairperson). 
 

 

 

  
Some of the new trainees for the 2024-2025 Level 4 
Programme in Horticulture, with Nollaig McMahon, 
Assistant Coordinator (front, centre). 

 

Eddy Orobor and Elif Kutlu, new students on the 
Horticulture LTI, with one of the pumpkins recently. 

harvested from the garden at Ardfoyle. 
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| ERASMUS PROJECTS 
 

 

 
Participants on the first SHEP Erasmus Course for Teachers – which took place in July. The course was on Caring for our 

Well-being as Teachers – and was facilitated by Patsy Hannan and Mai Kerins. There were participants from our Erasmus 
Partners in Hungary, the Netherlands and Slovakia. 

 

 
Some of the participants on SHEP first’s Erasmus Adult Learner Exchange – at a visit to UCC in June. SHEP hosted two 

groups of adult Learners, one from Slovenia and one from Spain. The visiting group was very international and included 
Spanish, Slovenian, Ukrainian, Peruvian, Cuban and Palestinian people. 

 
 

 

 

 

      
 


